SPONSORSHIP PACK
Become part of Australia's most exciting regional innovation conference

EVENT MISSION
Binary Shift is Australia’s most exciting regional
innovation conference showcasing the best of
regional innovation, connecting world-class
speakers and experts to regional innovators.

EVENT SUMMARY
RESILIENT. REIMAGINED. REALISED

The three pillars that will set the agenda for Binary Shift 2020.
We are facing the biggest challenges of our time; covid -19, climate change, energy transition,
workforce automation, digitisation and remote work. While this past summer saw or nation ravaged
by the worst bushfires the region has suffered in recorded history.
Add to all this the crippling drought that has severely impacted primary producers, the decline of the
coal industry, and major changes happening across the forestry, agriculture and manufacturing
sectors.
With all of this disproportionately affecting regional areas we must ask the question:

"Can we still rely on city-based policy makers to help us address
the greatest challenges of our time?"
"Or is it time for regional innovators, entrepreneurs and thought leaders to
come together to create innovative regionally driven solutions?"

At a time where innovation is necessary across all industries these days to adapt to the rapid pace of
change in the world; Binary Shift 2020 will bring together regional innovators from across Australia
and beyond, focusing on challenges particularly relevant for regional areas.

BINARY SHIFT CO-FOUNDER
DR ELENA KELAREVA

Now in its fourth year, Binary Shift was created to connect communities
around innovation and technology in regional areas.
With this year's theme is Resilient, Reimaged, Realised, we aim to bring regional
innovators, entrepreneurs and thought leaders together to discuss new and
innovative ways for regions to thrive.
We’re already seeing unprecedented innovation coming out of regional
areas, such as RACV Solar delivering mobile solar installations to fire-impacted
communities, Australian Paper diversifying to farming barramundi, and selfdriving tractors being a standard fixture on many farms, while self-driving cars
are still rarely if ever seen on city streets. And what a more fitting way to foster
innovation in our region than the host venue of Binary Shift 2020 to be at
Federation University Churchill, a partnership we are excited to have, with the
new Innovation Centre launching later this year.
With an event program that will bring world-class speakers and experts to
regional innovators in Gippsland we are looking for support from local leading
organisations such as yours.
Without the generosity of our sponsors we are unable to deliver this high-class
regional conference and have the impact we’ve had across the past 3 years.
Become a part of Gippsland’s innovation community and join us at Binary
Shift 2020!

MAJOR SPONSOR
DIGITIAL INNOVATION FESTIVAL

Through the Digital Innovation Festival, the Victorian
Government has supported Binary Shift since 2017. From its
humble beginnings in the Traralgon Railway Institute and
attracting some 60 people, Binary Shift has grown and
matured to become the signature tech conference in
Gippsland and one of the major regional events in the Digital
Innovation Festival (DIF) calendar, attracting over more than
200 people over two days.
The team at Binary Shift continues to work closely with regional
stakeholders to build out a comprehensive program that hits
the mark for start-ups, entrepreneurs, small businesses, creative
content makers as well as students, academics, government
agencies and industry representatives. Elena Kelavera is a DIF
Champion.
Binary Shift has grown year on year into a strong brand that
delivers an inclusive, practical and hugely varied program to an
expanding audience, and has been an important regional event
in the DIF calendar.

WE'RE GOING VIRTUAL!
While live venues are currently not an option, Binary Shift 2020 will be
available direct to the audience via an Event App with live
broadcasting and on-demand content just a click away in the comfort
of their home.
Going virtual has provided us with endless possibilities to grow the
event whilst maintaining the same quality content and opportunities
for our attendees, sponsors, and stakeholders.
Some of the benefits of running a virtual event that we hope to bring
to Binary Shift 2020 include;
Bigger reach eliminating the need for travel allows for much more
inclusivity and diversity audience, possibly leading to large attendance
numbers
Customised event schedule provide more flexibility for the audience
to create their own event schedule allowing them to
attend (watch) more speaker sessions than typically at a live event
with the on-demand feature
Virtual tours of Gippsland businesses leading the way in innovation
Rich in Data & Analytics most virtual platforms have a built in
reporting feature capturing data such as audience engagement
More opportunities for attendees to get direct access to our
speakers and sponsors through group or individual one-on-one
coaching, brainstorming sessions or networking

TARGET AUDIENCE
We aim to expand our reach beyond Gippsland with a stronger focus on capturing metro and regional
Victorians, showcasing what our region has to offer those in CBD. That said, hosting a virtual event means we
can expand our reach to a wider audience and engaging with like minded regional innovators across Australia
and potentially on the global stage.
Our primary target audience has been identified as three main groups with marketing to be focused on, but
not limited to;

Business Leaders

Start-ups

Government

Our marketing plan will focus on the above targeted audience across our social media platforms, website,
traditional media, cross-promotion as well as the use of our new virtual platform with our stakeholders and
sponsors.

WHY SHOULD YOU GET INVOLVED?
Binary Shift will provide your organisation with a platform to elevate your position as an innovation leader to a wider
audience through our online event platform. Along with access to world-class speakers and experts in regional
innovators, other benefits of being a key supporter of one of Australia's largest regional innovation conferences
include;
Gain exposure to a highly engaged and growing online audience
Access to around 200 organisations and start-ups, regionally and metro based
throughout Australia, and now potentially globally
Create brand awareness around your organisation and your vision
Generate leads for your services or products
Capture data from emerging businesses and prospect clients
Share your story and educate, empower and inspire local communities
Support the creation of regional jobs and business growth in innovation
Our marketing plan will focus on the above targeted audience across our social media platforms, website, traditional
media, cross-promotion as well as the use of our new virtual platform with our stakeholders and sponsors.

SPONSORSHIP OPPORUNITIES

With this year's virtual event program there are many new and unique ways to benefit
our sponsors by providing a digital presence that suits your organisation.

MAJOR SPONSOR
$12,500
Host a 2hr workshop on Day Two
(2) of the conference, with recording
of the session made available for
your ongoing use post event
Keynote speakers opportunity
with benefits such as; Input into
selection of keynote speaker, one-onone introduction to speaker &
personalised session with your
speaker for yourself and your team
Attendee engagement connect
with attendees in real time over
chat, video, or email and network
with other sponsors
10x Conference passes to attend
the two (2) event for your staff or
clients
Post analytic event report with
information on attendee
engagement, feedback on hosted
session and demographic
Access to all on-demand content

INNOVATORS
$6,000
Host a 60min Webinar
discussion or facilitate a
keynote speaker session,
including Q&A with
attendees
Attendee engagement;
connect with attendees in
real time over chat, video, or
email and network with
other sponsors
5x Conference passes to
attend the two (2) event for
your staff or clients
Post analytic event report
with information on
attendee engagement,
feedback on hosted session
and demographic
Access to all on-demand
content

LOCAL LEADERS
$3,000
Host a networking or
breakout session on Day
One (1) of the conference
Attendee engagement;
connect with attendees in
real time over chat, video, or
email and and network with
other sponsors
3x Conference passes to
attend the two (2) event for
your staff or clients
Post analytic event report
with information on
attendee engagement,
feedback on hosted session
and demographic
Access to all on-demand
content

TICKET SPONSOR
$2,000
Sponsorship of 10x tickets
for startups, small businesses
or students to support them
to access the event
Host a networking virtual
lunch with participants that
have benefited from
receiving a sponsored ticket
Attendee engagement;
connect with attendees in
real time over chat, video, or
email and and network with
other sponsors
Post analytic event report
with information on attendee
engagement and
demographic
2x Conference passes to
attend the two (2) event for
your staff or clients
Access to all on-demand
content
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Virtual Swag Bag: just like a regular goodie bag, you can provide
items like vouchers, discount codes for other marketing material
which will be emailed to attendees.
Video Ads: played within any of our webinar sessions - confirm
length of Ad, pending event program.
Message Alerts: A message alert via Slack or Zoom; we can
program notifications for any announcements or updates during
the event.
Website: Company logo on the Binary Shift website, linking to
your company website. Logos will be presented in a hierarchy style.
Cross-promotion: Your organisation named/ featured as part of
any event cross-promotion with other event stakeholders or
sponsors. We cannot guarantee the amount of
acknowledgements nor organisations that you will be featured on
E-Newsletter: company logo in e-newsletter sent to our event
mailing list. Logos will be presented in a hierarchy style.
Social Media Post: recognising your support of Binary Shift amount of posts as listed.
Email Promo Piece: a promotion feature on your organisation in
one (1) e-newsletter to attendees
Press Release: named as a sponsor in Press Release with a
minimum three (3) schedule to be sent across Gippsland media
outlets

OUR 2019 SPONSORS

Binary Shift is only made possible by the generous support of our sponsors

CONTACT US

Thank you for considering your involvement in this years Binary Shift virtual
event. Should you wish to discuss sponsorship further please contact us.

Elena Kelareva
Binary Shift Co-Founder
0438 586 001
hello@binaryshift.io
FOLLOW US ON

@BinaryShiftConf

